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Learn to TRANSFORM
Your HVAC Business
Management Skills
So You Can Outperform
The Competition

What would your HVAC Business's performance
look like if you were able to learn to run your
business more like the best in the business?

Wendell Bedell

Author of GrowMyHVAC’s Complete Whether you are a 1 truck or a 200 truck  + Mobil Service Manager™
cloud based complete Retail operation, successful HYAC companies software clone of a Complete

Residential and Commercial Service recognize the need to have implemented complete & seamless hvac

HVAC business system, pricing systems and procedures. business system, pricing system.

systems, pricing systems, work We understand any best practice could bee Complete HVAC “opportunity

delivery processes and human a repeatable and learned skill and in harvesting” lead generation systems.

resource management. conjunction with ready-built business system, * Complete retail residential HVAC
pricing systems, live virtual training that service department business & pricing

ABOUT OUR COMPANY guides business owners, managers and systems & online staff training.

» Complete retail residential HVAC
installation department business &
pricing systems & online staff training.

» Complete commercial HVAC service

Welcome to GrowMyHVAC's Client Fheir staff sygtematically through thg
Solutions Online Business Training implementation process. The learning
Center. This is your choice for experience provides the fuel for your
Complete.retail residen_tial and business growth and staff development. department business system & pricing
commercial HVAC business system, systems & online staff training.

pricing systems, website, online staff yyyAT EXACTLY PROVIDES FUEL? + Complete commercial HVAC project
job training and expert

: - : It's an online, right-at-your-desktop, department business & pricing
l?‘éferﬁe;’ t\i]/g?lg (c:)?e:)(;)hplgf‘;t,u:?t?e: o training program that gives you the same  Systems & online staff training.
impact your HVAC company and roadmap and processes used to transform * Complete HVAC human resource
you. hundreds of HVAC contractors from worst ~ management department business

We are proud to be a company to best. system & online staff training.
with a reputation for honesty and Our program is intentionally broken * Complete HVAC financial
integrity and a long history of service doWn into easy to consume sessions, so management department business
and training to HVAC contractors. that you and your staff have the system & online staff training.
GrowMyHVAC has helped opportunity to give each one the thought . Right-at-your.-desktop sta_ffjob training
contractors profitably grow their and consideration your HVAC business on best practice work delivery
businesses. deserves. When implemented properly processes.

Now GrowMyHVAC is offering a you'.II dr_iye exceptional_performance and
select group of our HVAC profitability of your business. HOW DOES IT WORK?
contractors a unique opportunity to At GrowMyHVAC we understand there  1.Select the Ready-Built HVAC
learn how to quickly and profitably isn't a magic business leadership pill that Contractor Program that best meets
grow their HVAC business. you or your staff can take. HVAC business  your business growth needs.

leaders and skilled staff are made with 2.Download & complete the Enroliment
ik education, practice and repetition. Agreement located on
‘E GrowMyHVACcom www.GrowMyHVAC.com.
WHAT'S INSIDE? 3.Your ass.igned Buginess Fitngss
Phone: 800-240-2823 « Our live and recorded online Coach will meet with you online and
. lessons take just 15 to 30 minutes per discuss your.u.nlque.snuatlon and

Web: GrowMyHVAC.com J P explore specific business

session. Perfect for any busy

manager or staff member. improvement you should start.

Email: info@GrowMyHVAC.com
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HOW DOES TRAINING ON
BEST PRACTICES IMPACT
PERFORMANCE &
EXECUTION?

You're probably asking yourself, does
GrowMyhVAC really work - well, don't take
our word for it, here's what a few of our
clients have had to say:

"GrowMyHVAC" has helped me in so
many ways. Keeping things simple for
me and making it so | don't have to
learn the hard way.”
Chris Fisher
Fisher Mechanical LLC

“Fortunately for me and my company,
GrowMyHVAC was able to demonstrate
several key areas where we could improve
profitability. Through my assigned coach’s
personal, hands-on approach | was able to
improve on several of my selling and
administrative processes to deliver not only
better value to my customers, but an overall
better value for me and my employees. |
highly recommend GrowMyHVAC for the
vast amount of in-depth knowledge and tools
necessary to implement a winning strategy
for any HVAC company.”
Bob Martin
Services United, PA

“We have recently implemented
GrowMyHVAC's Flat Rate books set and call
handling systems. Our average ticket went
up 58%. Our top technicians averages

over $10,000 between repairs, upgrades,
and upsells. We now are closing 8 out of 10
on Comfort Club memberships offers. Simply
put, the system we have going

with GrowMyHVAC is the best | have seen.
The amazing support, insight, and training
behind the already great product makes it a
no brainer.”

Michael Carlo
Innovative Air Solutions, NY

‘E: GrowMyHVAC.com

Phone: 800-240-2823
Web: GrowMyHVAC.com
Email: info@GrowMyHVAC.com
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"GrowMyHVAC" has helped me in so
many ways. Keeping things simple for
me and making it so | don't have to
learn the hard way.”
Tim Pulice
First Class Heating & A/C, DE

“The training sessions with my personal
Coach have Complete to be very useful as
we work to structure our business around
many of their programs, including residential
flat

rate pricing and the commercial sales
program. The cost for the program is far
exceeded by their ability to adapt to any
situation or HVAC business, be it large or
small. | highly recommend GrowMyHVAC
for any HVAC business looking to expand
their bottom line and or to organize their
company.”
Sean Thurbide
STAT Climate Solutions, Calgary

“l looked at all of the major consulting
services, and felt that GrowMyHVAC offered
the best value. We're using his Goodman flat
rate service, flat rate installation price books
and other Ready-Built HVAC professional
business processes and practices. My
assign coach is very responsive, and was
adaptive to some of our unique business
needs. We view their services as complete
business system, pricing system and an
affordable altemative to a franchise.”

Frank DiGirolamo
Progressive Air Solutions, NJ

“We have been using GrowMyHVAC for a
couple years and can only say great job to
Wendell and his team. Our growth has been
consistent since we started on the program
and our profits are up. | have found if you just
follow the program and with practice you can
become a very professional comfort advisor
and harvest more opportunities that we may
have over looked in the past. Would highly
recommend this program to any HVAC or
Plumbing company, whether you are a new
start up or been in business for years. “

Clint Green
Premier Heating & Air Conditioning, ID

"l would like to commend
GrowMyHVAC for focusing on the
trades industry and giving us HVAC
contractors the resources that we hear
so often we need but didn't know how to
put it all together. It has been for our
company a great way to boost our SEO
on the web, to give our techs in the field
accurate on site pricing for repairs and
system replacements. GrowMyHVAC
has also provided training to our whole
staff in the art of selling and creating
within our company a pride that says
we are worth what we charge. | highly
recommend GrowMyHVAC for any of
the trades who are looking to up their
game.”
Tim Sanders
Sanders Heating & Air, KY

“Our Fix-Right flat rate price book set from
GrowMyHVAC is wonderful. The cost of the

Price guide program is more cost effective
than other price book programs. Billing the
customer is one less hassle to worry about.
The customer agrees to the price before we
start work, and the prices are clearly defined
in each section. Our company saw an
increase in revenue immediately.”
Jeremy Richardson
Priority Heating & Air, AL

“Your price books and Complete business
processes and forms pulled me out of

bankruptcy, freed up more time for me and

my dispatchers and steps for technicians to
complete on a routine service call. All of this
would have taken me years to create, now |
have them all and training to go with it..”

Robert White
Air-Economics, KY

“Within the first 3 weeks of using your Home
Comfort Installation price books we are
seeing an 100% increase in our replacement
sales averaging 2 replacements at $14,000
+ per week and at 12% higher margins.
Your fix-Right repair pricing is resulting in a
60% increase in the average ticket and with
no pricing complaints. Simply powerfull.”
Tim LaRocque
S&S Heating and Cooling, IL
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